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January 2022 
 
Forum response to Your Training Counts 2019/2020 Report.                        
 
 
The Forum acknowledges the recent IMC publication ‘Your Training Counts 2019/2020’ report which examines 
postgraduate medical trainee well-being and trainee experience of the clinical training environment in Ireland. 
For the Forum, the IMC report is timely following on from the November 2021 launch of the Forum’s Strategic 
Framework for Postgraduate Medical Training in Ireland 2021 – 2030. 
 
The Forum fully understands that the medical training landscape has rapidly changed in recent years. Despite 
the ever-increasing challenges facing the health service the profession must address the reality of the current 
disaffection and changed expectations of medical trainees, who will comprise a major component of the 
future national medical healthcare workforce. 
 
The Forum Strategic Framework for Postgraduate Medical Training outlines work-streams to address the 
Clinical Learning Environment issues reported in the IMC ‘Your Training Counts’ report. The Forum agrees that 
difficulties within the clinical workspace affecting professional, mental and physical health well-being, 
interpersonal behaviours including bullying and the complex area of professional responsibility interacting 
with adverse events and patient safety, are all areas which currently challenge the training agenda. 
 
The Forum is aware that for the Strategic Framework strategy to be effective it must be trainee-centred in 
addressing these Clinical Environment Learning issues. These issues are particularly pertinent understanding 
the global nature of medical workforce migration and the career opportunities abroad available to our medical 
graduates. In addition, any Medical Workforce strategy must be cognisant of our ethical responsibility to 
global health in supporting not only the medical trainees whose future careers lie in Ireland but also those 
who will return to low and middle income countries following a period training here in Ireland.  
 
The Forum strategy is also very much patient-focused in supporting a medical workforce which will provide 
high quality medical care in partnership with patients and a society increasingly more aware of self-
determination in their healthcare needs. 
 
Finally, the Strategy addresses the need to train for an evolving Irish medical landscape understanding the 
need for integrated care and the Sláintecare’s vision of achieving an integrated universal single-tier health and 
social care system where everyone has equal access to services. Each of our training programmes must reflect 
the needs of our patients and health service delivery. 
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Like the IMC, the Forum also understands the need to work closely with other stakeholders to achieve the aim 
of excellence in postgraduate medical training. We acknowledge the commitment of the NDTP and its recently 
appointed Director Dr Brian Kinirons in supporting a Programme Board and Director to provide oversight for 
the Forum’s Strategic Framework and also to fund initial pilot sites to employ professional educators with 
major sessional commitments to work across the different training bodies. Professionalism of postgraduate 
medical education we believe will be central to quality assuring the facilities and the delivery of high-quality 
training at individual hospital level.  
 
We acknowledge Initial discussions with the Chief Academic Officer group who share our vision of excellence 
in post-graduate training. We look forward to bringing a common interest in the development of advanced 
technologies including simulation in teaching and clinical education, in a multi-disciplinary environment at a 
national level. Importantly these technologies must be available for those trainees not only on national 
training programmes and also for those non-training scheme doctors (NTSD). 
 
An additional major initiative will be the development of a National Learning Analytics Unit for Health 
Professionals, championed by Prof George Shorten, President of COA. This will have the capability to identify a 
common suite of training metrics which can be used for workforce planning, quality assurance of training, risk 
management and adverse incident reporting and personal development for each trainee.  The ePortfolio 
recently developed by the NDTP is an initial step in supporting those non training scheme doctors in improving 
their career aspirations. 
 
Regarding trainee wellbeing, the Forum has facilitated a common understanding across the training bodies of 
the ‘core curricular’ content of the ‘human factors training’ required to support resilience, self-care and 
wellbeing in addition to communication and leadership skills, all of which are vital for the development of a 
well-grounded medical professional. These features sit well within the various domains of good professional 
practice as outlined by the IMC.  
 
Core curricular training content as well as training site and training analytics will all support the IMC’s request 
to rationalise data collection and reduce the administrative burden on the health service and the professional 
bodies as a requirement for IMC regulatory purposes. 
 
The Forum is acutely aware of the many challenges facing clinical training in Ireland. Many of the systemic 
issues with trainee dissatisfaction can be addressed with targeted supports for both trainer and trainee 
through the professionalism of the training process.  However structural constraints within healthcare delivery 
must be acknowledged to fully address the inequitable access to post-graduate training opportunities 
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nationally. The number of acute hospital sites requiring 24/7 medical cover is unsustainable and will forever 
preclude the deployment of a highly skilled consultant workforce. This not only limits the opportunity for high-
quality medical training but also challenges the ability to provide sustainable ‘on-call’ consultant and trainee 
rosters.   
 
Rationalisation of service delivery and training across the Hospital Groups, the promotion of skill expansion of 
other health care professionals and the use of communication technology are among the many initiatives 
which will be required if we are to achieve our collective aspiration of excellence in medical training. Providing 
a high-quality health service can only come about if we fulfill the career potential of all those working in our 
health service. 
 
Kenneth Mealy 
 
Chair, Forum of Irish Postgraduate Medical Training Bodies. 
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